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Office of the Provost 
Eastern Illinois University. 
MINUTES 
OEAN Of LIBRARY SERVICES 
EASTERN IlliNOIS UNIVERSITY 
COUNCIL OF DEANS' MEETING 
July 18, 1995 
Present: lvarie, Leathers, Lynch, Ebdon, Moore, Lanham, Woodward, Gladsky, Weidner 
1. Strategic Planning Wrapup 
Mary Herrington-Perry discussed plans and revisions for FY97 strategic plan. Internal 
deadlines were set as October 18 (chairs to deans) and November 17 (deans to VPAA) 
with plans being due November 1 and December 1. 
2. Minority Faculty 
Johnetta Jones has reported that 11 minority faculty and staff have left EIU this year. 
3. Workload Workshops 
Jeanne Simpson will present a workshop on workload documents for the College of 
Business and Applied Sciences. She is available to meet with other colleges on this 
topic. 
4. Recapture Pool revisited 
Ways of obtaining recapture funds for the Academic Affairs office were discussed. It 
will be discussed at a future meeting. 
5. FY95 Equipment Budget 
Dave Riddle reports that the FY95 equipment line in Academic Affairs is in deficit. 
Dr. Weidner has asked Mr. Riddle to investigate this further as he does not think it is 
correct. 
6. Other 
Transition issues were discussed. 
The next meeting of the Council of Deans will be on Tuesday, August 1, at 9:00 a.m. in Main 
109. 
Suzanne Walden 
Recording Secretary 
